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by the problem of making two ends meet, which were never intended to meet. Meanwhile, they see much of the wealth of the community continually sidetracked, as it were, in favor of the comparative few, and they grow more and more determined to safeguard the interests of the many.
Demand for Control
Secondly, workers have begun to protest against the position occupied by labor in the world of industry. There is a resolute and definite claim on their part to take a share in controlling industrial conditions. The views of the Syndicalist and Guild Socialist are only held by a small minority, but the demand for a substantial measure of control is widespread.
Thirdly, there is a demand that workers who are capable of working and willing to work should be freed from the menace of unemployment, which at present hangs like a dark cloud over the lives of millions.
Lastly, the workers ask for shorter hours. There is a growing conviction among them that life should mean something more than "bed and work." Moral and intellectual claims have not been preached in vain, and those who lead in the Labor ranks realize fully that a man who leaves home for work at 5 or 5 -.30 in the morning, and does not return until 5 '.30 or 6 o'clock at night, has neither the vitality nor the leisure for self-development.
These, then, are Labor's four principal demands. If they are met on fair terms, we shall have industrial peace. If they are refused, we shall have industrial war. Clearly, we must decide whether they are just and reasonable. If we believe that they are, then we must, without delay, consider how to give effect to them, not in a niggardly or parsimonious spirit, but as fully as the economic circumstances of industry will permit
"But let us beware of a serious danger. The demands which I have formulated must be dealt with, not only at once, but as a whole. To attempt to deal with them separately, or in a piecemeal, half-hearted fashion, is to court certain failure.
W'ages and Cost of Living
Clearly, the advance in wages which we wish to secure must be an advance in real wages. An advance which involves a corresponding advance in the cost of living can serve no useful